
 

 
 

Servant Leaders Training 
Saturday, September 23, 2023 

Hershey High School 
 
 
 

TIME ACTIVITY 
 
9:10 AM 

 
Welcome to SLT! 
 

 
9:20 AM 
 

 
Leadership Style Exercise 

 
9:50 AM 
 

 
Delegation Leadership Best Practices- with Alumnus Riley Compton 

 
10:30 AM 
 

 
Delegation Leadership Small Group Rotations 
   Recruitment, Fundraising, Community Service 
 

 
11:30 AM 
 

 
Lunch 

 
12:30 PM 
 

 
Program Area Presentations 

 
2:10 PM 
 

 
Program Area Review Game 

 
2:30 PM 
 

 
State YMCA Staff Expectations & Updates 

 
3:00 PM 
 

 
Adjourn 

 


